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“True compassion is more than flinging a coin to a beggar; it comes to see that an edifice 

which produces beggars needs restructuring.”

--Martin Luther King Jr.

Introduction and Concept

For us there are few developments as inspiring as the growing movement of 

social innovation.  Social innovators are people who use organizational skills coupled 

with creativity and fresh thinking to effect positive social change.  Social innovators 

instigate change that is not solely dependent on handouts or simple acts of philanthropy, 

but they engineer situations that generate more wealth, opportunity and a higher quality 

of life.  Through the infectious inspiration of social innovation, an ever-growing web of 

connection, community and compassion spreads.  In this time of greater global aware-

ness and interconnection, we can use that connection to learn from each other and 

collectively move closer to a more prosperous, sustainable and enlightened relationship 

with our world.


 It is with that feeling that we envision a photo journalistic book that documents 

various social innovators around the world.  By sampling and consolidating these stories 
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of innovative global social activity into a book, rich with captivating images and pithy 

information, we aim to promote further awareness, celebrate the work that people are 

already doing and inspire further innovative social ventures.   The book will profile 

people and activities within eight different categories: Health & Wellness, Education & 

Knowledge Building, Social Development, Public Services, Environment & Ecology, Food Net-

works, Governance & Rights, and Economics.  Although these categories are inseparable 

and overlapping, organizing the book in this way allows us to document the wide range 

of the fields in which innovation is occurring, and allows exploration of the full scope of 

this type of activity, from individuals working at the grassroots level to radical insights 

enacted within NGOs and institutions. 


 Why a book of photographs? There are already good handful of engrossing 

books written about social innovators and social entrepreneurship. Particularly, David 

Bornstein’s How To Change The World: Social Entrepreneurs and the Power of New 

Ideas and The Tactics of Hope by Wilford Welsh use narrative descriptions of particular 

people and projects to illustrate the unique challenges and exceptional influence that 

social innovators can have. However, no matter how engagingly a non-fiction book is 

written, the likelihood that it will have a wide readership for its somewhat narrow topic 

is slim. Stories told through images, on the other hand, are more appealing and accessi-

ble (as evidenced by video websites such as Global X). We’ve noticed that while only a 

few of our friends and colleagues have heard about social innovators, fewer still have 

actually read anything about them.  But everyone we talk to about the social innovators 

we know and have heard about is fascinated and thoroughly inspired by these stories. 
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Almost nothing of this kind, showcasing heartening and motivating images and stories 

of social innovators, has been published. (Photographer and author Nana Watanabe did 

publish a set of books through Nikkei Business Publications of Tokyo profiling eighteen 

social entrepreneurs called Changemakers: Social Entrepreneurs are Making a Difference 

[2005] and Changemakers II: Working as a Social Entrepreneur [2007] that used images, 

but these books had only limited distribution, confined mostly to Japan.) A photo book 

would allow a broad readership a manageable and exciting window into a topic and 

movement that is gaining momentum and influence every day.  

Dimensions and Layout

This will be a full-bleed color photo book, with two to four large pages dedicated to each 

of 20 to 30 entrepreneurial or innovative endeavors around the world. Each profile will 

include several high-quality photographic prints of the people and the project, along 

with an account of the motivations, challenges, and actualizations of each venture, 

drawn from conversations with the players. As visually compelling as it is informative, 

the format of this book will entice those who have never even heard the term ‘social in-

novator’ as much as it will be a visual reference and record for professionals. 

Please see the following example layout of ‘The Greyston Bakery’. The original photos, included, 
were taken onsite in 2005. The text is adapted from the bakery’s informational literature. Text in 

the book proposed will be taken from interviews with the social entrepreneurs/innovators them-

selves.
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Greyston Bakery
“We don’t hire people to bake brownies; we bake brownies to hire people” 

In 1982 a Zen Buddhist meditation group led by Bernard Tetsugen Glassman, 
took up the project of providing gainful employment for their group while produc-
ing local, high quality products.  Together they borrowed $300,000 and opened 
the Greyston Bakery, a little storefront in the Bronx.  After a few successful years 
the bakery moved to Yonkers and began hiring more people.  Recognizing a so-
cial need, the Greyston Bakery decided to offer employment and training to those 
who are chronically unemployed or considered hard to employ because of lack of 
education, experience or discrediting records.  

 With the hard work of the employees, 
and the inspiring story of the bakery as a 
whole, the business has landed contracts 
for their goods with many New York City 
restaurants and even Ben & JerryÕs ice 
cream.  The overwhelming success of the 
bakery has given birth to the Greyston 
Foundation.  With the capital generated 
from the bakery, the Greyston Foundation 
aims to support low-income individuals 
and families as they forge a path to self-

building that 
housed the 
bakery until 
it moved to 
a new

Chris, Greyston Bakery employee, 2005

building specially designed by Maya Lin in 2003
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sufficiency and com-
munity transforma-
tion.  

Central to the work 
that the founda-
tion does are two 
Buddhist prin-
ciples: mandala 
(wholeness) and 
path (transforma-
tion). The Greyston 
Foundation calls 
this approach “Path 
Making.”  The goal 
of this work, again, 
is realizing self-suffi-
ciency.

Everyday in Yonkers, 
just north of New 
York City, Grayston 
Bakery produces 
over 18,000 pounds 
of brownies and 
other backed prod-
ucts, and pulls in 
more than $6 million 
in yearly revenues 
while employing 50 
people.

Ernest, Greyston Bakery employee, 2005

clockwise from top left: Tyrone, Greystone employee; 
many bakery employees have known each other around 
the neighborhood for years; on-the-job training occurs 
at all levels from labor to administration to management; 
Greyston’s use of top-quality ingredients and state-of-
theart baking equipment has helped build its reputation as 
a highly acclaimed bakery 
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clockwise from top left: recognizing individu-
als’ disparate needs, Greyston Bakery allows 
employees to have their children at work with 
them as needed; new bakery facade against 
Yonkers backdrop, designed by Maya 
Lin (known for her design of the Vietnam 
Veterans’ Memorial in Washington, D.C.); 
prospective employees are put on a waiting 
list and are guaranteed employment when 
a space comes available and for as long as 
they their commitment to the guidelines of 
their job; Greystone Bakery uses local ingre-
dients whenever possible; Donald, Greyston 
employee



Authors

Corey Kohn is a photographer with a background in documentary film production. With over 

thirteen years of photography experience, she has shot production stills for 

award-winning films, covers for magazines, books and music albums, and 

portraits for non-profits, municipalities and corporations.  Attention to 

detail, engaging the extraordinary within the ordinary, and taking a fresh perspective motivates 

her photographic work. Uncontrived and fresh, her photos are a true expression of her curiosity 

and an invitation to us each to recognize our own brilliance of perception. A portfolio of her 

work can be found at coreykohn.com

Inspired, in part, by his studies in creative writing at Naropa University, Michael Rich’s work is 

framed by a dedication to inquisitive observation and expression through 

storytelling, humor and collaborative insight. The variety of fields and jobs 

he has engaged in, from education to carpentry and from mentoring to 

painting, have allowed him a behind-the-scenes view into a variety of industries and 

communities. His particular interests are in music, youth culture, contemplative education, and 

Eastern philosophy.
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Projects for Possible Inclusion as Subjects


The following is a list of several social enterprises as examples of the ventures that may be included in this 

book. These projects were chosen as examples here (including the Greyston Bakery, above), however the 
people described have not yet in each case necessarily agreed to act as subjects for this book.

HEALTH & WELLNESS

• Partners in Health was founded in 1987 in Cange, Haiti, by Paul Farmer, Thomas J. 

White, and Todd McCormack with the mandate to raise the standard of medical care for 

the poor everywhere through service, training, advocacy, and research by partnering 

with poor communities to combat disease and illness.  Partners In Health’s success has 

helped prove that allegedly “untreatable” health problems can be addressed effectively 

by partnering with people to learn how to alleviate the root causes of disease in their 

communities. These cooperative partnerships have now been built with indigent 

communities in Haiti, Russia, Massachusetts, Peru, Lesotho, Malawi and Rwanda.

EDUCATION & KNOWLEDGE BUILDING

• Started by social activist Sanjit ‘Bunker’ Roy in Ragasthan in 1972, Barefoot College, 

now has over twenty campuses throughout India, established to solve problems like 

drinking water quality, education for girls, health and sanitation, rural unemployment, 

income generation, electricity and power, as well as social awareness and the conserva-
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tion of ecological systems in rural India. It draws on the traditional and innate skills of 

indigenous and rural communities in order to foster empowerment and peer-education.

• Harlem Children’s Zone is a network of programs for a 100-block area in the Harlem 

neighborhood of New York City and serves 7,400 children and over 4,100 adults. Its 

founder, Geoffrey Canada, relied heavily and continues to use entrepreneurial models 

such as business plans and relationships with investors in promoting HCZ’s vision of 

breaking the cycle of generational poverty for the thousands of children and families it 

serves with programs such parenting workshops, pre-school program, disease education 

for families on how to better manage the area’s epidemic asthma and obesity, and a 

high-quality public charter school.

SOCIAL DEVELOPMENT

• Founded in El Paso, Texas in 1997, El Puente Community Development Corporation 

serves as a bridge that facilitates new sources of social, educational and economic 

opportunity such as enterprise development, bilingual on-the-job training, access to 

technology and to promote community revitalization through building the capacity of 

individuals. It has established several successful social purpose businesses, including 

Rayito del Sol, Café Mayapan, Diseños Mayapan, and Mercado Mayapan to improve the 

economic and social conditions of low-income Mexican immigrant women and their 

families on the US-Mexico border.

I N N O VAT I O N : 
A Photographic Journey Into Social  Entrepreneurship Around The World (working title) 

9

http://www.hcz.org/what-is-hcz/about-geoffrey-canada/53-about-geoffrey-canada
http://www.hcz.org/what-is-hcz/about-geoffrey-canada/53-about-geoffrey-canada


• The Hub is a social enterprise built to foster, inspire and support imaginative and enter-

prising initiatives for a better world, in part by providing a space for people to work, 

meet and collaborate. Started by a group of people in London, The Hub now has physi-

cal spaces in 12 cities around the world and caters to a community of people from every 

profession, background and culture working tackle the world's most pressing social, 

cultural and environmental challenges. The vision of The Hub is to be an ‘incubator’ for 

growing and developing new ventures.

• KOTO has grown from a small sandwich shop in Hanoi to a 120-seat restaurant and an 

internationally accredited hospitality program that is staffed by homeless and disadvan-

taged youth in Hanoi, Vietnam. The concept of KOTO began in 1996 by Jimmy Pham, 

who describes the restaurant as being about  “creating a safe environment where a small 

group of extremely vulnerable young people can learn and grow, because through 

education and skills comes empowerment and the path to a brighter future."

• Roca is a youth development organization committed to serving disenfranchised, disen-

gaged and criminalized young people in the Greater Boston area of Massachussets. Roca 

builds relationships with the institutions in the lives of young people (criminal justice, 

child welfare, education, health, etc.) and provides the employment, educational and 

community opportunities necessary for young people to live and succeed. Roca has 

helped more than 15,000 young people make transformational changes in their lives.

• Shangri-La Yak Cheese Project is a for-profit social enterprise bringing yak cheese from 

Yunnan province in Western China to gourmet cheese consumers, providing a steady 
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source of income to local herding communities. This cheese factory was started in 2004 

by a group of villagers living at subsistence level with the support of How Man Wong of 

the China Exploration Research Society. The artisanal cheeses produced have captured a 

high premium price for low production cost. The factory has provided business, 

management, craft and food science training to local residents and greatly improved the 

income of local farmers.

• Based in Bangalore, Industree supports the livelihoods of rural artisans through market 

access. It works with a hybrid model, that has both a 'for-profit' component and a 'non-

profit' wing in order to support retail, design, sourcing, warehousing and direct artisanal 

enhancement across its rural village centres, while acting as a conduit for capacity 

building, skill training and design development. Gita Ram and Neelam Chhiber estab-

lished Industree in 1986. Industree currently works with 3000 artisans and has business 

relations with over 50 stores in India and global companies like IKEA, Crate & Barrel 

and Interface UK.

PUBLIC SERVICES

• DMT Mobile Toilets was conceived in Lagos, Nigeria in 1992 by Isaac Durojaiye with 

the idea of providing mobile toilets to serve a serious need for public sanitation with a 

population of 150 million that had only 500 public toilets. The company now 

manufactures, distributes and services these toilets with local labor. With not only a 

environmental mandate but a social cause as well, the toilets are given to managers free 
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of charge to be maintained and serviced. These jobs are specifically targeted and have 

provided poverty relief and job training particularly for widows and members of street 

gangs.

• Based on the design of a local inventor in Johannesburg, South Africa, Trevor Field 

developed the PlayPump, a merry-go-round that pumps water from beneath the ground 

as children play on it, providing much needed water for drinking and agriculture. More 

than 1000 PlayPump water systems have been donated to schools and communities in 

South Africa, Lesotho, Mozambique, Swaziland, and Zambia and has proved a 

successful business model in sub-Saharan Africa.   

• A great percentage of household and many businesses around the world rely on kero-

sene for light and cooking which can be expensive and contributes to respiratory health 

problems. Harish Hande started Selco India in Bangalore, India to provide affordable 

and clean solar power to provide electricity to people and businesses.. Since 1995, Selco 

has sold, serviced and financed over 75,000 solar electric units to their customers in the 

area.

• Shoebox Homes is a New Zealand company founded in 2007 by Charles Maisel to put 

design ideas to use in for the small, overcrowded spaces that most of the world’s 

population inhabits and works with professional architects and designers. Some designs 

created by Shoebox Homes are the Nested Bunk Bed, an award-winning bunk bed unit 

that radically increases the space in overcrowded bedrooms, and the Mobile Space Con-

cept of movable dividing walls that create flexible living spaces. Both these products 
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have been donated and used to great advantage in both South African townships and 

homes for disadvantaged children in Wellington, New Zealand.

ENVIRONMENT & ECOLOGY

• Rocky Mountain Institute is a nonprofit organization established in 1982 by resource 

analysts L. Hunter Lovins and Amory B. Lovins. Now a broad-based institution with an 

annual budget of nearly $12 million, it promotes designs and endeavors based on the 

ideas of ‘natural capitalism’, interconnectedness and biological modeling. Rocky 

Mountain Institute is both a training ground and a workshop engaged in enterprises 

such as the production of electric engines and closed-system buildings.

FOOD NETWORKS

• The People's Grocery was founded in 2002 by three residents of the inner-city 

community of West Oakland in northern California, in order to promote healthy local 

foods and urban agriculture by integrating education, sustainable agriculture and the 

development of local food businesses.

• Santropol Roulant is an award-winning community organization founded and run by 

young people in Montreal, Quebec. Their mission is to bring people together across 

generations and cultures through an innovative approach to a bicycle-powered meals-

on-wheels program, and by engaging youth to take an active role in their community. 
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Santropol Roulant uses food as a vehicle to create trust and build bridges between 

individuals in a city where isolation among the elderly is the highest in Canada.

GOVERNANCE & RIGHTS

• Since its founding in 1992, Witness, Inc. has partnered with groups in more than 80 

countries to capture images of human rights abuses on video. Witness, Inc. uses the 

observer-created video to open the eyes of the world to human rights abuses, bringing 

often unseen images, untold stories and seldom heard voices to the attention of key 

decision makers, the media, and the general public. These actions are used to prompt 

grassroots activism, political engagement, and lasting change. It’s offices are in 

Brooklyn, New York.

ECONOMICS

• Jessica Jackley Flannery and Matt Flannery started Kiva in 2004 to offer borrowing 

opportunities to low-income entrepreneurs and to provide ways for individuals with 

more resources to become lenders. Kiva is the world's first person-to-person micro-

lending website with an online database that allows prospective lenders to browse pro-

files of entrepreneurs in need, and choose someone to lend to.
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